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19 March 1963 


25X1 A9g 


MEMORANDUM FOR: Mr. Ray Cline, W/l 


The U3IB Indicated a general concurrence with the broad 
principles recommended for revising the NIS Program (USIB-D-51.1A 
15 March 1963). ' * 

Pending this US IB action the DCI'e Coordination Staff prepared 
two draft papers to reorient the NIS within the framework of the 
broad principles. The two drafts, vhieh will be discussed and 
coordinated with agencies concerned ore attached for your use. 

One draft pertains to the concept of the NIS Program and the other 
to direction and management aspects of the NIS. 

I am also delivering these two drafts to preceding 25X1 A9a 

the commencement of staff d iscussion with agencies concerned 

which will start tomorrow, will coordinate these on X 1A9a 

papers within CIA. ^OAlAaa 

have early processing, requests to State, 

CIA and DIA for revisions of Chapter Outlines ©f the NIS within 
the bread principles generally concurred in by the USIB. 

Please call on me if you desire further amplification. 


25X1 A9a 



Assistant for Coordination 


cc: 

Attachments 
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document no. 
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